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Answer ALL quéstions.
PART A — (10 2=20 marks)

1.  Define quality.
2. List the .benefits of TQM.
3.  Define Empowerment.
4, List the key elements of supplier partnering.
5.  What are the uses of histoggams? |
g 6. What is RPN? How is.i,t coniputed?l
| 7.  What are the limitations of QFD?
8. Name the six big losses t;) be identiﬁed for successfﬁl impleméntation of TPM.
9. Deﬁne quality audit.

10. List the need of quality system.
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PART B — (5 x 16 = 80 marks) -

Enumerate Deming’s 14 points philosophy of management. (16)
_ Or _
(i)  What are the dimensions of quality? Discuss them. (10)
(ii) = What are the barriers to TQM implementation? . (6)
(i) Explain various steps in continuous improvement process. (8
(i) Elaborate the performance measurement system. (8)
Or

Explain PDCA cycle. Also elaborate steps involved in PDCA cycle.

(i) Explain any two tools of seven statistical tools with an example. (10)

(i) Discuss the role of six sigma in service sectors. (6)
Or

(i) What are the reasons for Bench marking? Explain six important

steps in the process of bench marking. ‘ - (8)

() Define FMEA. Discuss on two types of FMEA. - ' A 8

Explain the various pillars of total produétive maintenance in detail. (16)

Or
Explain the different categories of quality cost and bring out any two
common techniques used for cost analysis. (16)

What is documentation? What are the types of documentatmn" Explain

in detail. : , (16)
Or

Explain how you will unplement TQM in a service sector using a case

study. (16)
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